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1. About PMI
Project Management Institute (PMI®) was established in 1969 with six

members. PMI® is the most respected, and recognized management standards institute in the world.

Today PMI’s membership surpasses 200,000 in over 150 countries. PMI is

comprised of over 247 charter chapters and 30 Special Interest Groups (SIGs).

The main goal of PMI is to provide standards to the project management world.

One of their significant accomplishments has been creating and publishing the project management standard document—

A Guide to the Project Management Body of Knowledge (PMBOK®).

PMBOK® is a globally recognized standard text for managing projects in today’s world.
1.1 PMI Achievements

· In 1984 PMI introduced the PMP Certification exam.

· In 1991 the PMBOK received American National Standards Institute

(ANSI) certification.

·  In 1999 PMI received the International Organization for Standardization

· (ISO) 9001 recognition for PMP certification.
1.2 PMI Fact File

· Total Members 236,871
· Chapter Memberships 177,300
· SIG Membership 60,575
· Total PMPs 223,877
2. What is PMBOK

Project Management Body of Knowledge (PMBOK®), is perhaps the most important and significant contribution of PMI® to the Project Management profession. PMBOK® is a globally recognized standards framework for managing and executing projects. PMI® continues to enhance and update the PMBOK® to ensure maintaining the most up-to date standards for managing projects in the global arena. The PMP® exam is based on the information contained in this book.
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2.1 PMBOK Processes



2.2 PMBOK Knowledge Areas
3.  PMP® Certification 

PMI’s PMP® Certification exam is the world’s most recognized professional credential for individuals working in the field of project management.

PMP® certification serves not only the IT industry but also other industries

such as:

· Automotive

· Aerospace

· Construction

· Telecommunications

· Financial services

· Pharmaceuticals and

· Business management

3.1 Why PMP Certification?

3.1.1 Organization Point of View

According to the Standish Group, only 29% of all projects are successful in terms of achieving cost, schedule and quality objectives. However, a success rate of 75% is achieved by employing modern project management standards, tools and techniques. The PMBOK® provides these standards, tools and techniques. The PMP® certification is based on PMBOK®. Hiring PMP certified project managers provide organizations with significantly greater success on their projects. More and more project management organizations are moving towards hiring ONLY certified PMPs.
3.1.2 Individual Project Manager’s Point of View

Many organizations are recognizing the value of PMP® certification and are requiring

their project managers to be PMP® certified.

According to PMI’s annual salary survey, PMP® certified project managers receive

higher salary than non-PMP certified project managers.

In another survey conducted by Foote Partners* on behalf of PMI®, their results

further supported the fact that PMP® certified project managers were getting paid more money than non- PMPs.
4. Path to PMP Glory
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5. About Continuing Education Programme of Sir Syed University
Since its inception in 1997, the Continuing Education Programme (CEP) at Sir Syed University of Engineering & Technology has effectively fulfilled the career advancement needs of a very large number of working professionals including engineers, project managers, accountants, financial analysts, and the students otherwise unable to attend classes during the regular timings of the University. The programme aims at imparting up-to-date knowledge and practical training for a broad spectrum of courses in the fields of Engineering and Information Technology applications including modern programming languages, Project Management, Management Information Systems, Computerized Accounting and Financial Management, Computer Networking Systems, International Certifications and Graphics & Design Courses. The courses have a flexible schedule to suit the participants and are conducted by highly qualified and experienced professionals in well-equipped laboratories using latest audio-visual facilities.
6. About Trainer

Asad Ullah Chaudhry, PMP, Pakistan’s First Project+, Asia’s First IBM Solution Developer, Pakistan’s First MCSD.NET, SCJP, SCWCD, OOAD with UML, is the CEO of AUC Technologies, Associate Member of New Horizon Pakistan, Consultant KalSoft Pvt. Ltd, Facilitator Sir Syed University Of Engineering & Technology
Asad Ullah has served as a Project Management Consultant for organizations creating project offices, maturity models, and best practice standardization.
He has taught over 5,000 professionals and above 15,000 career beginners.

7. PMP Clients and Students

People from SUR construction Addis Ababa Ethiopia,Baglaf Al Zafer Sharjah, State Bank, UBL ,Union Bank, Standard Charter, NiB Bank, Bank Alfalah, Habib Bank AG Zurich, Habib Bank, Pak Saudi Bank, Citi Bank, Prime Bank, Metropolitan Bank,

Meezan Bank, PICIC Bank, National Bank of Pakistan, MCB Bank, Dewan Farooq Group, City District Govt Karachi, PPL,SUI Gas, PARCO, SUPARCO, Unilever, Siemens, Jaffer Brothers, GSK, Nabi Qasim Pharmaceuticals, Power sites, Alkaram Textiles, Adamjee Insurance, Mersk , Feditec, Nortel Networks, Memon Foundation, Hashu Group, Geo,Dawn news paper, Rasool group, Agha Khan, Sidathyder, NCR, CRPL, Emmaculate, Kalsoft, System Private Limited, Arwin Tech, Axact, ITCN Asia, PIA, Mobilink, Warid, Wateen, PTCL, Pak Qatar Insurance, Pak Kuwait Insurance got Project Management training from AUC.
8. Project Management with EXAM Preparation Course Outline

· About PMI and PMP 

· Introduction to Project Management 

· Project Management Context 

· Organization Structures and impact on Project 
· Project Life Cycles 

· Project Initiation Process Group
· Project Selection, Approval, and Preliminary Scope Statement
· Project Planning Process Group 
· Project Scoping, and Work Break Down Structure

· Project Time, Cost & Human Resource Scheduling

· Project Quality, Risk, Procurement, and Communication Management

· Project Execution Process Group 

· Work Performance Information and Deliverable Management

· Project Team Management and Information Distribution 

· Project Monitoring & Controlling Process Group

· Earned Value Management, Risk Monitoring and Forecasting

· Scope Verification, Change control Process, and Quality Controlling 

· Project Closing Process Group 

· Project Contract Closing and Project Closing with Lesson Learned 

· PMI Code of Professional Responsibility

9. Schedule of Project Management training
Total Twelve classes 
One Class/ Week Sunday’s Only 

Timing 3:00 PM to 6:00 PM 
10. Budget for the training

The student is responsible for the initial membership and the exam fee.
· PMI membership fee : 


$129/Year

· PMP exam fee for members : 

$405

· PMP exam fee for non-members :
 $555
PMI Membership Fee (Pay directly to PMI)



 $ 129

PMP Exam Fee (Pay directly to PMI) 



 $ 405
CEP SSUET Fees [8000 PKR]




 $ 133
Including course Material and 35 PDU Certificate      










______  
 Total








$ 667
Continuing Education Programme thanks you for choosing us as your PMP® exam prep partner. We hope that you now have a better understanding about PMI®, PMBOK®, PMP® exam and Continuing Education Programme proven 12 Days Project Management with PMP Training Course 

Do not hesitate to contact us if you need further information or clarification.

Continuing Education Programme

Room No. BS-01, 2nd Floor, Block B,

Main University Road Karachi-75300, PAKSITAN.

UAN: 111-994-994 Ext. 259, 4800420-21 Fax 4982393

Email: cep@ssuet.edu.pk Website: www.ssuet.edu.pk/cep
We look forward to your participation in one of our classes.

Sincerely,

CEP Administration Team
Project Management Training





This course is based primarily on the Project Management Institute's (PMI®) "A Guide to the Project Management Body Of Knowledge, Third Edition" (PMBOK® Guide) standards and certification Process for the designation of PMP®  "Project Management Professional" from PMI. It is a comprehensive course that will Assist individuals in preparing for the PMI's certification exam
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Step 1


Education Qualification


Under Graduate (BA/BS/BE)


And above


High School Diploma / Associate Degree or global equivalent





Step 2


Project Management Experience


Minimum 3 years/36 months unique 	       4500


non overlapping project management             Project


experience				        Hours


Minimum 5 years/60 months unique 	       7500


non overlapping project management 	      Project


experience				      Hours


experience








Step 3


PM Contact Hours/PM Education


35 Hours of Project Management Education








Step 4


PMI Online Form


Submit the qualification information to PMI online Application at


� HYPERLINK "https://pmi.org/certapp" �https://pmi.org/certapp�











Step 5


Prepare for the Exam


Study the PMBOK , revise the material given in the course ,view PMP Video and give four hours simulation Test








Step 6


Schedule Exam


Schedule Exam from 


Prometric site � HYPERLINK "http://www.2test.com" �www.2test.com�


to take the PMP exam.











Initiating Process Recognizing that a project or phase  should begin and committing to do so


Planning Process Devising and maintaining a workable scheme to accomplish the business need that the project was undertaken to address


Executing Process Coordinating people and other resources to carry out the plan


 Monitoring and Controlling Process Ensuring that project objectives are met be monitoring and measuring progress and taking corrective action when necessary


Closing Process Formalizing acceptance of the project or phase and bringing it to an orderly end








Project integration management 


Project Scope Management 


Project Time Management 


Project Cost Management


Project Quality Management 


Project Human Resource Management


Project Communication Management


Project Risk Management


Project Procurement Management











